AM.D.G.
RS e CRESCENT COLLEGE COMPREHENSIVE S.J.
|| L

T

Agreed Report 6th October 2021

Minutes

The minutes of the September meeting were reviewed and approved. The minutes of a special
board meeting held on the 1% October re ratification of two AP1 posts were also approved.

Matters arising & Correspondence.
There were no matters arising from the minutes of the previous meeting.
Principal’s Report

The Board were updated on school related matters since the last board meeting by the School
Principal. The report was made available to the Board.

Child Protection

The Child Protection report was made available to the Board. There were no cases to report.

S.E.N. Co-ordinator

Eamonn Tuite, SEN Co-ordinator, gave a presentation to the Board on the provision of resources
within the school. The Crescent has the 3™ highest allocation of resource hours in Limerick and
provides to the needs of students as required.

Leaving Cert Results Analysis

Sinead Mulcahy, Deputy, presented the Board with an analysis of Leaving Certificate results for
2021.

Finance

A Year End Summary report was made available to the Board for review. The statutory Financial
statements for both Parents and Sports accounts, following an external audit review, were approved
by the Board and duly signed. These will be available on the school website.

Ethos

The Ethos report for September was made available to the Board.

The Ethos Sub Committee have scheduled a meeting for the coming weeks.
Students, Staff and Parents

The Online Claims report for September was shared with the Board.



There was 1 application for Parents leave, 1 application for Paternity leave and 9 applications for
Personal Leave, these were all approved by the board.

1 suspension was reported to the Board since the last meeting.

The Board have asked for further information to be submitted in relation to two school tour
applications before a decision can be reached.

The board approved the revised Schedule of Post of Responsibilities with numbers 14 and 17 to be
amalgamated ie Officer for Public Relations, Marketing and External Communication (to include
school website and social media platforms).

School Building Update

The project will go to Tender by the end of October. Building still on target to commence Feb/March
2022.

Anti-bullying
There was nothing to report on anti-bullying.
School Policies

There were no school policies for review at this board meeting. The board will keep school policies
on the agenda for continuous monitoring to ensure they are reviewed and updated as required.

All Other Business

The board formally approved Mr D Mullins as the designated liaison person and Ms S Mulcahy as the
deputy designated liaison person

The Board offered their condolences to the family of past pupil Dale Hannon.

The Board would like to acknowledge the generosity of the staff and parents who carry out the
voluntary work they do on behalf of the college for the benefit of its students.

The next Board meeting will be Wednesday 10" November 2021

Board of Management
6t" October 2021



