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ACTION PLAN CO ORDINATOR:

Diarmuid Mullins

e Student Wellbeing:
TARGETS °
e Belong-To Accreditation
e Student Council:

e Be Kind Campaign

o  Welcome Back Campaign

how students learn.

Implementation of new mobile phone policy — Phone guard

e Student Teacher Relationship — Teaching & Learning — Focus on differentiation &

ACTIONS

PERSONS / GROUPS
RESPONSIBLE

e Mobile phone implementation committee that meets on an
ongoing basis to review.

e Belong-To Accreditation

¢ Student Teacher Relationship — Teaching & Ledtiing — Futus un
differentiation & how students learn.

e Student Council — Initiatives: Introduction of free period
products, kindness week, welcome back.

Subcommittee of interested staff.
Years Heads advising on

implementation.

Participation in the Belong-To
Accreditation programme. Student
wellbeing coordinator and Deputy

principal and interested teachers.

Senior mandgement leam and
Teaching & Learning coordinator.
Teaching & Learning staff day with
a focus on student wellbeing and

positive relationships.

Coordinator of Student Council

and Student Council




MONITORING STRATEGIES/APPROACHES
e Surveys—Pre & Post
e Focus Groups — Information gathering

¢ Committees

EVALUATION / CRITERIA FOR SUCCESS

e Postintervention surveys — Review these with staff and B.O.M.
e Change of practices — Observational and Data Analysis

NECESSARY ADJUSTMENTS THROUGHOUT IMPLEMENTATION PROCESS

e Revise and Review 1% year induction programme
e Mentoring progamme for 1% years
® Unlocking stations in classrooms

TARGETS ACHIEVED
Phone free (except under the direct supervision of a teacher) Yes No
Achieve the Belong-to Accreditation Yes No
Increase awareness among teachers on the impact and importance of; Yes No

e Positive student/teacher relationship (Dr. Eimear Smyth),

e Differentiation,

e How and when homework is given,

e How new material is introduced.
Introduction of free period products - Student Council initiative Yes No
Return to School (Welcome message for Irish and international students) Yes No
- Student Council initiative




