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AGREED REPORT — BOARD OF MANGEMENT MEETING 27™ AUGUST 2025

MINUTES

The minutes of the June meeting were reviewed and signed by the Chair of the Board of Management.

Matters arising and Correspondence
- The board of management reviewed the minutes of the last meeting
- There were no matters arising from the minutes of the last meeting.

PRINCIPAL’S REPORT

The Board of Management was updated on all school related activities that have taken place since the last board meeting.
The Astro turf was refurbished over the summer months. This is a significant upgrade to the existing facilities which includes
the addition of new lighting.

CHILD PROTECTION REPORT

The Child Protection report was available for the board to review. The report was signed by both the Chair and Principal. The
Child Safeguarding Statement and Risk Assessment Template, amended, was ratified by the BOM. Grainne Delaney is the
new Deputy Liaison Person.

HEALTH AND SAFETY UPDATE

The school continues to monitor any health and safety concerns throughout the school. Any H&S potential risks around the new
Astro Turf are being carefully monitored. There are no safety concerns presently.

ANTI-BULLYING

Since the last board of management meeting there have been no incidents of bullying reported. The new Bi Cinealta policy is now
in place for the new academic year.

FINANCE

An interim finance report was made available for the BOM. A final report for the academic year 2024-2025 will be available for
the next board meeting. The BOM approved the bank mandate for change of bank account signatories following the retirement of
two signatories. Free school books were issued to all students in the school. Approximately 99% of the books were collected on
the 20" August 2025. The IRFU have provided funding for a new Director of Rugby for the school.
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ETHOS

The Ethos report and the minutes from the last meeting were available for the Board to review.

STUDENTS, STAFF & PARENTS

- The following applications were approved
o 9 applications for personal leave, 1 application for parental leave
o 1 application for Parental Leave
o 1 application for Parents Leave
Since the last meeting there have been 11 suspensions. The BOM have delegated power of suspensions to Diarmuid

Mullins up to 5 days.

SSE/IMPROVEMENTS

School Policies
The admission Policy 2025-2026 was reviewed by the board. This will be followed by a more in depth review.

Crescent Masterplan Update
The project is proceeding to the next level, with the next planned step being a meeting with he DE. The
following stage will then be Planning which should be lodged mid-November.

ALL OTHER BUSINESS

The Board would like to acknowledge the generosity of the staff and parents who carry out the voluntary work they
do on behalf of the college for the benefit of its students.

The board would also like to acknowledge their appreciation of the effort that the staff put into the running of the

school.

The Board acknowledged the work of staff through the summer months. The Board congratulated the school on
the induction for the incoming 1% years and their very smooth transition to Secondary school.

The school will hold an official opening of the new science block, if possible, to coincide with Science week.

THE NEXT BOARD OF MANAGEMENT MEETING
The next board meeting will take place on Wednesday 24™ September 2025.
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