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AGREED REPORT — BOARD OF MANGEMENT MEETING 5™ NOVEMBER
| 2025

MINUTES

The minutes of the September meeting were reviewed and signed by the Chair of the Board of
Management.

Matters arising and Correspondence
- There were no matters arising from the minutes of the last meeting.

PRINCIPAL’S REPORT

The Board of Management was updated on all school related activities that have taken place since the last board
meeting. Activities for all years were highlighted. The TY Year raised €35,000 for St Gabriels which is an
exceptional amount. St Gabriel’s made a presentation to them at the Whole School Assembly on the 5™ November

CHILD PROTECTION REPORT

The Child Protection report was available for the board to review. The report was signed by both the Chair and
Principal. There has been one new case since the last meeting. The report was available for the board to review.

HEALTH AND SAFETY UPDATE

The school continues to monitor any health and safety concerns throughout the school. There are no safety concerns at
present.

ANTI-BULLYING/BI CINEALTA

Since the last board of management meeting there have been no incidents of bullying reported. The new Bi Cinealta
policy is now in place for the new academic year. The new Bi Cinedlta report was available for review by the
board. The ongoing case since the August meeting has now been closed.

TEACHING AND LEARING

The board was updated on the new Teaching and Learning committee. The new committee will look at a range of
new initiatives.

The presentation of the Leaving Certificate results has been deferred until the December meeting. The board will
review the introduction of digital devices at the December meeting.
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1% year option selection was discussed. Additional capacity was added to improve allocation of subjects.
More or less every student got between their 1 — 3 choices.

FINANCE

A summary of financial data was reported to the Board.

ETHOS

The Ethos/Chaplain report and the minutes from the Ethos Sub Committee were available for the Board to review. The
5t year social placement programme is progressing within the module. An immersion / reflection day was held, and it
is hoped to hold more of these days during the year.

STUDENTS, STAFF & PARENTS

- The following applications were approved
o 7 applications for personal leave.

The OLCS report for September/October will be available for review at the next board meeting.
Since the last meeting there has been no suspension.

SSE/IMPROVEMENTS

School Policies
No policies were reviewed at this meeting.

Crescent Masterplan Update
Elaine Naughton, Simon J. Kelly Archicets, gave a presentation to the board on the current status of
the project plan. There was also a question-and-answer session with Elaine Naughton.

School Improvement Plan
Further review and information will be available for the December meeting in relation to the Campis
development/new building works.

All Other Business

The Board would like to acknowledge the generosity of the staff and parents who carry out the voluntary
work they do on behalf of the college for the benefit of its students.

The board offered their condolences to the family of Claire O Sullivan.
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THE NEXT BOARD OF MANAGEMENT MEETING
The next board meeting will take place on Wednesday 17" December 2025.
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